July 22, 2020
Mazda Motor Corporation

Mazda’s Future Factory Operation Plans

Mazda Motor Corporation would like to express our sympathy and concern for all of those who have
been suffering from the novel coronavirus outbreak and extend our condolences to the families of the
deceased.

Mazda has been making our inventory levels appropriate through production adjustments carried out
since the end of March due to the spread of the novel coronavirus. Now, almost all Mazda dealerships
worldwide have resumed sales operations.

Considering the current situation as well as future forecasts up to September, Mazda has decided to return
operations to normal or to pre-production adjustment levels starting from August. This means we are
going to end in July all adjustments implemented at plants in Japan, Mexico and Thailand due to the
spread of the novel coronavirus. Overtime hours and work on holidays will resume for all plants in Japan.
We plan to continue normal operations from September and onwards. However, we will respond
cautiously and flexibly as we consider the risk of a second wave of the virus, all while carefully watching
the situation of the spread of the novel coronavirus as well as the trends of automobile demand in each
market where our vehicles are shipped.

Furthermore, we will continue our initiatives to support medical professionals who work tirelessly every
day on the front lines to prevent the spread of the novel coronavirus, as well as other efforts including
providing support for our local business partners and reducing our employees’ use of public transportation
when commuting.

[Operations for August at plants in Japan]

Ujina Plant No.1 Ujina Plant No.2 Hofu Plant No.1 Hofu Plant No.2
(Hiroshima Prefecture) | (Hiroshima Prefecture) | (Yamaguchi Prefecture) | (Yamaguchi Prefecture)

Work shift Day and night shift operations (double-shift operation)

Operation
suspension None

days

Overtime Pre-production adjustment level

Work on o

days off Two Saturdays (day shift)

* In addition to the two Saturdays, there will be an extra working day on a Saturday (day shift). This is to make up for
part of the operation days where production was suspended during the adjustment period as originally planned.

Note: Operations and workdays found above are as of the time of announcement and are subject to
change depending on future circumstances.
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